








FRAGMENTATION
ACROSS INSTITUTIONS

RESOURCE CONSTRAINTS
 Archival work is expensive—
digitization, cataloging, storage,
and staffing all require funding. 

PRESERVATION VS.
ACCESS TENSION
Physical archives are
fragile, so institutions
often restrict access to
protect them. 
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ASIAN ARCHIVES
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RIGHTS AND
LICENSING
COMPLEXITY
Multiple rights holders:
directors, writers, studios,
music composers. 

STORAGE AND
BANDWIDTH
CONSTRAINTS
 Hosting them requires
significant infrastructure.

TECHNOLOGICAL
OBSOLESCENCE
 equipment and skills needed to
access them are lost.

METADATA AND
DISCOVERABILITY ISSUES
Video content is harder to
index than text. Without
detailed metadata—scene
descriptions, keywords—it’s
difficult to search inside a
video. 

CHRONIC 
UNDERFUNDING

CHALLENGES OF
ACCESSING THE
ARCHIVES
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METADATA AND SEARCH
LIMITATIONS
Poor or inconsistent metadata
makes materials hard to find.

ACCESS INEQUALITIES
 A huge proportion of  archives are
effectively locked behind higher education,
institutional affiliation, fees, or physical
presence in specific locations. 

 COPYRIGHT AND
LEGAL BARRIERS

DIGITIZATION
GAPS 

RAPIDLY CHANGING DIGITAL FORMATS

 how to archive something that is constantly

changing or platform-dependent., like social

media or interactive art.

CURATION BIAS AND GAPS
 Historically, archives prioritized
mainstream or “important”
productions, often neglecting
minority voices.

UNDERREPRESENTATION AT
THE POINT OF CREATION
Many Black Caribbean and Asian
communities in the UK were
historically excluded from
mainstream media production.

PAYWALLS AND
RESTRICTED ACCESS



METADATA AND NAMING
PROBLEMS
Older catalogues may use outdated
racial labels.

INFORMAL AND
“HIDDEN” ARCHIVES
A significant amount of
material exists outside
formal institutions, like
personal VHS collections
and activist groups. 

No catalogues, no
digitisation, and access
depends on trust and
relationships.

INSTITUTIONAL BIAS
IN COLLECTING AND
CATALOGUING
even when material exists,
it can be hard to find or
misrepresented.

TRANSNATIONAL
FRAGMENTATION
Black Caribbean and Asian
archives are often split
across countries.

TRUST AND ACCESS BARRIERS
Some community archives are
cautious about access due to:

Past exploitation or
misrepresentation
Extractive academic research
Lack of credit or benefit to
communities

RIGHTS AND
OWNERSHIP
COMPLEXITIES
FOR DIASPORIC
MEDIA, OWNERSHIP IS
OFTEN UNCLEAR:
Co-productions across
countries and defunct
production companies
leads to dead ends in
permissions.
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WHAT IF WE MOVED
TOWARDS...
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My peers had not even
begun to imagine what
was possible in this
city before seeing
them in the archives.

Alot of what is
happening now was
happening in the 80s.
And people organised
in lots of different
ways to meet the
challenges of the
time. 

























6  March 2026th

BIRMINGHAM MEDIA
ARCHIVE PROJECT
exhibition at
Digbeth First Friday
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Excerpt from Skin Deep Magazine, published  30.10.25 by Jaz Morrison
 
https://skindeepmag.com/articles/birmingham-dvd-library-radical-exhibition-
collective
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Excerpt from WePresent 
(Published on Oct 24, 2023, Words by Jesse Gerard Mpango)
https://wepresent.wetransfer.com/stories/apostles-of-cinema-film
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The Birmingham Media Archive Project is
delivered by Vivid Projects, funded with
the support of the BFI Screen Heritage
Fund, awarding National Lottery funding.
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